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A Connected Platform for Plant Floor 
Readiness, Compliance, & Growth

KAHUNA FOR MANUFACTURING

Kahuna Ladder digitizes static career frameworks such as fixed-step models and 
pay-for-skills programs, into structured, skills-driven advancement. Ladder formalizes 
progression by connecting advancement directly to validated competencies and 
demonstrated proficiency. For frontline employees, this provides transparent, 
achievable growth pathways from onboarding to mastery, boosting engagement 
by clearly linking everyday skill achievement with long-term career growth. For 
manufacturers, Ladder ensures operators advance based on true proficiency rather 
than tenure, enabling a standardized approach to cross-skilling, reduced over-
reliance on critical individuals, and a more robust bench strength for technical lead 
and frontline leadership roles.

Create Structured, Skills-Driven Advancement

Kahuna Skills Manager replaces disconnected spreadsheets with a single system built 
to track, validate, and manage workforce skills at scale across manufacturing operations, 
providing real-time visibility into who is truly qualified on the line. By standardizing skills, 
training, and compliance data across roles, shifts, and facilities, operational leaders can 
close competency gaps faster, safely redeploy cross-trained workers to meet shifting 
demands, and ensure every shift is staffed with job-ready employees to minimize costly 
downtime. Skills Manager not only helps organizations capture critical knowledge before 
experienced workers retire, but it also improves overall safety and audit readiness by 
maintaining an accurate, real-time record of workforce capabilities.

Drive Operational Efficiency With Validated Skills Data

Kahuna CertIQ modernizes certification management by replacing manual tracking 
and verification with an AI-powered workflow that takes seconds, not days. CertIQ 
brings fragmented credential data into one trusted system, eliminating the administrative 
headache of email attachments and file cabinets. Workers easily upload documents via 
mobile or web, and CertIQ automatically extracts key details like the issuing authority, 
credential type, and expiration date. High-confidence matches are approved instantly, 
while low-confidence reads route to a reviewer for quick approval. Once verified, 
certification data syncs with Skills Manager and Ladder, creating a trusted system of 
record for compliance, readiness, and operational planning, all while eliminating the 
surprise of sending an uncertified worker onto the plant floor.

Stop Chasing Certifications & Start Managing Them
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